Republic of the Philippines
DEPARTMENT OF JUSTICE
BUREAU OF CORRECTIONS
NBP Reservation, 1776 Muntinlupa City
TEL.NO. (02) 807-23-68

12 FEBRUARY 2021

ATTY. ROWENA CANDICE M. RUIZ

Executive Director V

Government Procurement Policy Board
Unit 2506 raffies Corporate Center

F. Ortigas Center, Pasig City

Madam,
Greetings of Peace!

Respectfully submitted the attached BuCor APCPI for the period of January 1 to December
31, 2020 in compliance with the requirement for the yearly submission of the Agency
Procurement Compliance and Performance Indicators (APCPI) System to the Government
Procurement Policy Board.

Kindly acknowledge upon receipt of this document. Thank you!

“Reforming Lives, Community Thrives”



FOR

-] -

LI N BUREAU OF CORRECTIONS
LA S NBP Reservation, 1776 Muntinlupa City
AT TEL NO. (02) 807-23-68

ST a5, Republic of the Philippines

R DEPARTMENT OF JUSTICE

USEC GERALD Q BANTAG
Director General

SUBJECT ¢ AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE

DATE

INDICATORS (APCPI) SYSTEM JANUARY- DECEMBER 2020

12 FEBRUARY 2021

References: Resolution attached from Government Procurement Policy Board,
Resolution No. 11-2020 re: Approving the FElectronic Submission of Annual
Procurement Plans, Procurement Monitoring Reports and Agency Procurement
Compliance and Performance Indicators Results, and Posting and Extension of
Deadline for Submission of Annual Procurement Plans and Porcurement Monitoring

Reports.

In view of the above reference, respectfully submitting the herewith attached
Agency Procurment Comlpiance and Performance Indicators (APCPI)
System January-December 2020.

The GPPB resolved and approved the following through Resolution No. 11-2020:
(1) Approve the mandatory submission of APPs, PMRs and APCPI Resuits through
electronic mail, In both Microsoft Excel and PDF file; (2) Allow the GPPB-TSO to
discontinue: (i) the receipt of the printed APPs. PMRs and APCPI Results that will
be submitted by PEs; and (3) Approve the Circular providing Guidelines in the
Posting and Submission of APPs, PMRs and APCPI Results and the template for the
abovementioned certification.

For your information and approval.




ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOUDATED PROCUREMENT MONITORNG REPORT
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {(APCPI)
QUESTIONNAIRE

Name of Agency Bureau of Corrections Date.

Name of Respondent __ CTCSUPT JOHN PAUL O GANTOS Postion: BAC CHAIRPERSON

Instruction: Put a check (¢ ) mark inside the box beside each condiionfequirement met as provided below and then fill in the corresponding blanks
according fo what is asked Please nofe that all questions mus! be answered complately.

1. Do you have an approved APP that includes all types of procurement, given the following conditions? (Sa)
m Agency prepares APP using the prescribed format

[] approved APP s posted at the Procuring Entty's Webshe
please provide Ik hitps:/www bucor gov phiransparency/ APP%202020%2002072020.pdffixclid=wARITXN

[£] submisson of the approved APP to the GPPE within the prescrived deadiine
pleass provide submission date: 31-Jan-20

2 Do you prepare an Annual Procurement Plan for Common-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

E Agency prepares APP-CSE using prescribed format
B Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in
Its Guidelines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date 12-Now-19
m Proof of actusl procurement of Commaon-Use Supplies and Equipment from DBM-PS
3. In the conduct of procurement actviies vaing Repeat Order, which of these conditions is/are met? (2e)

Original contract awarded through competiive bidding

The goods under the original contract must be quantifiable, dhvisible and consisting of at least
four {4) units per item

The unit price is the same or lower than the onginal contract awarded through competitive bidding which is
advantageous 1o the government after price verification

The quantity of each dem n the original contract should not exoceed 25%

HE O 2o

Modality was used within 8 months from the contract effectivity date stated in the NTP ansing from the
onginal contract, provided that there has been a partial delivery, inspection and acceptance of the poods
within the same period

4_In the conduct of procurement acthvllies using Limited Source Budding (LSE), which of these conditions is/ars met? (2f)
Upon recommendation by the BAC, the MOPE ssues a Certflication resorting to LSE as the proper modality

Preparation and issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an dentified relevant
government authority

Transmittal of the Pre-Selected List by the HOPE 1o the GPPB

o0 oo

Within 7ed from the receipt of the acknowledgemant letter of the list by the GPPB, the PE posts the
procurement opportunity at the PhIGEPS website, agency website_ If avaitable and at any conspicuous
place within the agency

5 In giving your prospective bidders sufficient period 1o prepars their bids, which of these conditions isfare met? (3d)

[] B documents are avadabie st the tme of advertisementiposting at the PhIGEPS webste or
Agency website,

[5] supplemental bic bulletins are issued at least seven (7) calendar days before bid opening:



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

[E] Minutes of pre-tid conference are readily availatie wiin fve (5) days.

6 Do you prepare prope and effective procurement documentation and techiical specifications/yequirements, given the
the following conditons? (Je)

E The end-user submits final, approved and complete Purchese Requests, Terms of Reference, and other
documents basad on relevant characteristics, functionality and/or performance requirements, as required
by the procurement affice prior to the commencement of the procurement activity

E No reference 1o brand names, except for items/parts that are compatibie with the existing fleet or equipment

[E] 8wding Documents and Requests for Proposal/Quotation ao posted st the PRIGEPS webste,
Agency website, if apphcable, and in conspicuous places

7. In creating your BAC and BAC Secrstaniat which of these condiions is/are present?
For BAC: (4a)

[Z] ofice Order creating the Bids and Awards Committee
please provide Office Order No.  NO_478 §. 2020

Thare are at least five (5) members of the BAC
please provide members and thair respective training dates_

Namess Date of RA 9184-related training
CTCSUFT JOHN PALL O SANTOS 30v01/2020
CTINGS RIC A ROCACURBA
ATTY MELENCIO FAUSTINO

emmoowp»

MR MANUEL BESCAR JR 20012020
CTSUPT VIRGINIA MANGAVT 300172020
CCINSP EDUARDO GOGORZA 2010172020
 PROVABIOMAL MEMBERS FROM THE END US 300172020

[E] wmembers of BAC meet quaifications
[G] Malorty of the members of BAC are trained on R A 8184
For BAC Secratariat. (4b)

Office Order creating of Bids and Awards Commiltes Secretanat or designing Procurement Unit to
act as BAC Secretariat
pleasa provide Office Order No-  NO_476 §. 2020

The Head of the BAC Secretariat meets the minimum quakficabons
please provide name of BAC Sec Head: Mr._ Wiliiam M. Terrado

[E] Maiosty of the members af BAC Secretarist are trained on R A 9184
please provide training date’ 300172020

8 Have you conducted any peocurement activiies on any of the following? (5c)
If YES, please mark at least one (1) then, answer the question balow.

[ computer Mmontors, Desktop [ peints and vamisnes

Computors and Laptops

Food and Catenng Services
Air Condiioners

Training Facilities / Holels / Venues
Vehicles

Todets and Urinals
Fridges and Freezers
Tentiles | Unfforms and Work Clothes

O0EE
00

Copiers



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Do you use green technical specifications for the procurement activityfes of the non-CSE item/a?

[ ves ]

2 In determining whether you provide up-lo-date procurement information esslly accessible at no cost, which of
these condiions is/are met? (7a)

5] Agency has s working website
please provide link wew bucor gov ph

[G] Procurement information is up-to-date
E Information is easily accessible at no cost

10 In complying with the preparation, posting and submission of your agency s Procurement Monitoring Report,
whuch of these conditions is/are met? (7b)

[i] Agency prepares the PMRs

] PMRs are prometty submitted 1o the GPPE
please provide submission dates 18t Sem - 08.Jui-20 2nd Sem 25-Jan-21

[2] PMrs ace posted in the agency webste
please prowde link. 1w - hitps ('wew bucoe gov. pi

E PMRs are prepared using the prescribed format

Tap 3 PMB - Jan- ure 20 20-0T0EXCED poMocid = twd R Jeg IBRpGH.

11 In planning of procurement actviies to achieve desired confract outcomes and objectives within the target/aliotted imeframe,

which of these conditions isfare mel? (Bc)
O] nere s an estabiished procedurs for needs analysis andior market research

m There is a sysiem o monitor imely delivery of goods, warks. and consulling services

m Agency complies with the thresholds prescribed for amendmeant to order, variation orders, and contract extensions,

if any, in competitvely bid contracts

12 in evaluating the performance of your procurement personnel, which of these conditions is/are present? (10a)

B Personnel roles, dulies snd responsibiliies mvoling procurament are included in therr indwdual performance

commitment/’s
E Procuring entity communicates standards of evaluation to procurement personnel

E Procuring entity and procurement personnal acts on the results and takes corresponding action

13 Which of the followsng procurement personnel have participated in any procurement training and/or professionalizaton program

within the past three (3) years? (10b)

Date of most recent training. 30-Jan-20

Head of Procunng Enbty (HOPE)

Bids and Awards Commitee (BAC)

BAC Secretanat! Procurement! Supply Unit
BAC Technical Working Group

End-user Unit's

BEEHEEO0

Other staft

14 Which of tha followang is/are practised in order to ensure the privale sector access 1o the procurement opportunities of the

procuring entity? (10c)



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

Forum, dialogues, meetings and the like (apar from pre-ted conferences) are conducted for all prospective
bidders at least once a yoar

The PE promptly responds to ail inferested prospective bidders’ inquiries and concerns, with avaitable faciliies and
various communication channels




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCP1)
QUESTIONNAIRE
15 In determining whether the BAC Secretariat has a system for keeping and maintaining procurement records,
which of these conditions ia/are present? (11a)

[G] Tnere is a st of procurement related documents that are maintained for a period of at least five
years

[Z] e documents are kept in a duly designated and secure location with hard copies kept in aporopriate
filing cabinets and electronic coples in dedicaled computers

E The documents are properly flled, segregated, easy 1o retneve and accessible 1o suthorired usens and
audht parsonnel

16. In determming whether the implementing Units has a systemn for keeping and maintaining procurement records,
which of these conditions is/are present? (11b)

E Thete is a st of contract management relsted docurments that are maintsined for & perod of al least
five yoars

E The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and slectronic copies in dedicated compuders

E The documents are property filed, segregated, easy 1o retneve and accessibie to authorized users and
audt parsonned

17 In determining #f the agency has defined procedures or standands for quaity control, acceptance and inspection
of goods, works and services, which of these conditons isfare presamt? (12a)

[] Agency hes witten procedures for quality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?

] ves O w
It YES, please answer the followng

[] supervision of civi works is carmed out by qualified construction supervisors
Name of Cal Works Supervisor.  CTSO2 ANGELO CASTILLO

D Agency implements CPES for its works projects and uses results 1o check contractors’ qualifications

(applicable for works only)
Name of CPES Evaluator

18 How long will & take for your agency to release the final payment to your supphet/service provider or contractor/consultant once
documaents are complete? (12b) 30 deys

19 When inviting Observers lor the following procurement activitles, which of these conditions isfare met? (13a}
A. Eligitsity Checiung (For Consulting Services Only)
B Shortiisting (For Consulting Sesvices Only)
C. Pre-byd conference
D. Preliminary oxaminason of bids
E. Bid evaluation
F. Post-qualfication

m Observers are invied to attend stages of procurement as prescribed in the IRR

E Observers are allowad access 10 and be provided documents. free of charge, as stated in the IRR

D Observer reports, i any, are promptly acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

20 In creating and operaling your internal Audit Uindt (IAL) that performs specialized procurement audils,
which set of conditions were present? (14a)

D Creaion of internal Audit Un&t (IAL)) in the agency
Agency Order/DBM Approval of IAU posfion/s:

D Conduct of audit of procurement processes and transactions by the 1AL within the last throe years

Internal audit recommendabions on procurement-related matters ane implemaented within 6 manths of the submession
of the internal auditor's reporn

21 Are COA
report? (14b)

responded 1o or implementad within six months of the submission of the auditors’
E Yes (percentage of COA recommendations responded to or implementad within six months)
80 %

D No procurement related recommendations received

22 In determining whether the Procuring Entity has an efficent procurement complaints system and has the capacity
to comply with procedural requiraments, which of conditions is‘are present? (15a)

E The HOPE resoived Protests within seven (7) calendar days per Section 55 of the IRR
[] The BAC resoived Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

m Procuring entity acts upon and adopts spectfic measures to address procurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPE or any quasi-judicisl/quasi-adminstrative body

23 In detarmining whether agency has a specific anti-corruption program/s related to procurement, which of these
condiions i/are present? (16a)

E Agency has a spectfic office responsible for the emplementaion of good governance programs
E] Agency implements a specific good governance program including anti-corrupbon and integrity development

E Agency implements specific policies and procaedures in place for detection and prevention of cormuption



GOVERNMENT PROCUREMENT POLICY BOARD

ANNEX A

Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

MName of Agency Noarne of vl
Dats of Salf A Position:

I"'"""rmwl mlﬂﬂh:bzl | (Mot to be included in the Evaluation

PILLAR | LEGISLATIVE AND REGULATORY FRAME WORK

Indicator 1 Competitive Bidding ss Dateult Method of Procuremant
Percentage of competitive bidding and limited source
_u bidding contracts in terma of amount of total procurement 820 00 il
|
| |Percentage of competitive bidding and limited source
[ [sidien contracts in terms of volume of total rocurement M 109 o
Inclicator 2. Limited Use of Alternative Methods of Procuremaent
d | Parcantage of thopping contrects in terms of amount of 0.18% 200 Poans
total proturement
Y -Tdmuﬁmmmdmmd 20.69% 200 maans
2¢ -Puumu-:hlnn % In terms of it of total 0.01% 200
l2.a Percentage of repeat order contracts in terms of amount of o 2,00
| [total procurament s
1 |Compliance with Repest Order procedures Compliant .00 " - @
14 |Compliance with Limited Source Bidding procedures n/s n's | i -
e o
[Indicator 3. Competitiveness of the Bidding Process
| Aversge number of  entities wha atguired
138 5 0.00 Agnncy records end/or PRIGEPS records
L |documents
Ab |average number of bidders who submitted bids 242 1.00 Abstract of Bids or other agency recoros
3¢ |Average number of bidders who passed eligibiity stage 128 100 Abstract of Bids or othar agency records
Fully
34 |Sufficiency of period to prepare bids O 1.00 Wmﬂfor’hfsm
34 |Useof oroper and effective proc docur Futly 100 ?e;mh;.mhmmm:‘mﬁmmh
and tachnicsl specifications/requiremants Compliant
1
PILLAR 11 AGENCY INSTITUTIONAL FRAME WORK AND MANAGEMENT CAPACITY
Indicator 4 Presance of Procurement Organizations
Fally Verify copy of Order creating BAC;
4.4 |Crestion of Mds and Awards Committes{s) 100 Organizational Chart; and Certfication of
| Compiant 1
| Fully Verily copy of Order creating BAC
!40 |Presence of & DAL Secretarist or Procurement Unit Loo - \at; Organizational Chart; and
| Compiliant
Certification of Traiming
' | S |
indicator 5. Procuramaent wnd
I An approved APP that Includes all types of procurement Compliant 00 Copy of APP and its supplements (if any)
| Preperation of Anmual Pro Plan for G Use
| Supples and E (APP-CSE) and Procurement of Fully
Comman-Use Suppller and Equipment from the Compliant 5o AP N-SE, PO
Procurement Service
ITBs and/or RFOs chearly
;Is.‘ mm:fmnrwmanumm Not Comeh 000 5 sk of technical
| bs re 2doo specitications for the procurermnant activity
|
Indicator & Use af Government Electronic Procurement
62 e of hid opg Mies ¢ Uy the PREGTP- 200.00% 100 Agency recards and/or PHIGEPS records
. registered Agency
—_—
fucis. |Povesntage of sactrict swecd infahmetion pasied by e 100.00% 200 Agency records and/or PhIGEPS records
i |EhUGEPS registered Agency
“_ |Percentage of cantract awards procured through altsrative
%Ga o By the PHIGEPS-reg) 100.00% 100 Agency records and/or PhIGEPS recorids




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP1) Self-Assessment Form

Nama of Agency: Name of Evak
Date of 5ol Assessment: Poution:
No. Commants/Findings to the |mm
Assessrmaent Condmions Agency Score | APCP Rating*
I l I l Indicators and Subindicatons 10 be Inciuded in the Evalustion
Indcator 7. Systam for Dlsseminating end Monoring Procisrement informetion
e g o Identify specific procursment-related
F of that p up-to-date procurement Fully ‘ 5
7 information sasily accessiile at no cost Complignt R0 pOrtian in the agency .
wtion of P Mon 1
- EURURAEYS % '°°"|"""'* _W:m“ﬁm Futly i Copy of PMA and recaived copy that it was
. l;:n ; Compliant subenitted to GPPE
]
PILLAR . PROCUREMENT OPERATIONS AND MARKET PRACTICES
'*I.l- Efficiuncy of Procurement Processes
3.2 ks tage of totel of contracts signed within the 51.61% 100 APF (including Supplemantal
assessment year against 1otal smount in the approved APPs ' amendmants, if any) and Pty
|Percentage of totsl number of contracts signed against total APP{induting Suppie
Bb
number of procurement projects done through competitive 58.06% 000 if anyiand
Agency Procedures/Systems for the
conduct aof needs anatysis or market
Plansed p activities achieved d d contract ressarch, monitaring of timely detivery of
[Ec |outcames and objectives within the target/aliotted Not Compi 200 goods, works, or senvices
| timeframe
Contracts with amendments and
variations to order amount to 10% o lew
_____m-mmm
| Farcentage of contracts awsrded within prescribed period of
19‘ action 10 procure goeds 100.00% 100 PMRS
isn Mnmmwmd 100.00% 200 PMR
nia n'n PMRs

| Indicator 10. for Governmert Personnel and Privete Sector

|

100 Thars is 3 systam within the procuring entity to evaluate the Fully 500
) " |performance of precuremant perionnel on & regular basis Compliant '

Ask for coples of Office Orders, training
|0, Poreoniam of prticisution of procremant stoft & 0.00% 000 modules, list of participants, schedules of
| |srocurament training snd/or professionalization program training cond;

Joctusl raining conducted |

The procuring entity has open dislogue with private sector
| 2 Ask for coples of documentation of
110 ¢ |snd ensures sccess to the procurement opportunities of the Compiliant 100 %
|\ lprocuring entity =
| Indicator 11, of Procurement and Cantrect Racords

Verity actual procurement records snd
l tirna it took to retrieve records (should be
l11a The BAL Secretariat hes & pystesn for keaping and Fully 100 no mase than two hour)

intaining pr 4 Compliant Reler to Section 4.1 of User's Manual for
fist of procurement-related documents for
record-keeping and maintemance.
l |mmmmmmmuwmmamm Fully Vierify actual contract managemest
110 keeping snd maintaining complete end sesily retrievebie o .00 records and time it tock to retrieve
|contract management records records should be no more thas twa hours)
| -
{Snchewtor 12. Contract Management Procedures
Agency han defired dures or standards in such areas as Failly Verify copies of written procedures far
(12 3 |quality controd, scceptance and inspection, supervision af 300 quatity control, acceptance and
| warks snd evatustion of contractors’ parformance inspection; CPES avaluatian forms




ANNEX A
GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP1) Self-Assessment Form

Name of Agency: Name of Evalustor:

Date of Seit Assessment Position

Mo A Condith 5 APCH Rnting® mhlh mm

poacy Indicators and Subindicstors [Not 1o be included in the Evealustion

| Ask Finance or Accounting Head of Agency

120 tienely Fayment of F Contracts D";'m"“ 1.00 for average pericd for the relaass of
payments for procuremant contracts
|

Averags W




GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Ninang of Aguncy: Name of Evale

Datw of Saif Position:

™ Commants/Findings to the | Supporting Information/ Documentation
Assssmment Gomiiniens I“‘"'__""'l'"“”-" I Indicators and Sublndicators | (Not to be inchuded in the Evalustion

PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

indicator 13, Observer

in Public

Otisarvers are invited to sttend stages of procurer s

Varify coples of invitation Letters to (301
and professional sssociations and COA

B rescribed in the (AR Comoliant 20 (List and average number of CS0% and PAS
incicator 14 intarnal snd External Audit of P snt Activities

Verify copy of Order or show actual

Creation snd operation of Internal Audit Unit (1AL) that {organizational chart sthowing IAU, suidt
e performs specialized procurement sudits ey s . reports, action plans and 1AL
b precommendations
Between 71-

14.0 |Awdit Reports on procuremant redated transactions 59.99% 100 Vecdly CA Amual i -

Indicator 15,

10 Handle Procurement Related

on Prier Year's Audit Recommendations

Varify copaes of BAC resolutions on
The Procuring Entity has an efficient procurement Fully Motion for Reconsiderations, Protests and
152 wystem and has the capacity 1o comply with 100 Complainty, Office Ordary adopting
{precadural reguirements mesates to addresi procurement - related
complainta
indscator 16, Anlsted to Procurement
u.mwhnauudhmﬂ-mmnﬁmmumdnuh Fudly 200 [vmwdmmmdmmn
PIORram
Average IV
GRAND TOTAL (Avarags | + Average |i + Average il + Average IV [ 4)
Summary of APCP| Scores by Pillar Agency Rating
APCP! Pillars Vosl fating | Ageecy Rating '
 [Logislative and Reguiatory Framewor 300 L
u lage | Fr b ane Manage Capacity 300 2 v L
i {Procurement Operstiont and Market Practices 100 2
Iv |integrity and Transparency af Agency Procuramant Systems 100 1.
. Total (Pillar I+Piller i+Pillar lils PillasV1/4] 300 2.08] :
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Name of Agency: BUREAU OF CORRECTIONS - NEBP

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: 2020
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